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Cook County’s Team Initiative is to 
decrease breast mortality and 

increase access to healthy foods. 



Benefits and Challenges of Logic 
Model Development

• Identifying ALL of the partners needed to 
address the issue. 

• Keeping the focus upstream 
• Developing a model of change framework
• Distinguishing outcomes/outputs
• Developing useful feedback for evaluation 
• Developing a sustainable plan 



How the Logic Model will Change 
Social Determinants

• A vehicle for us to bring all groups 
together to carry out our strategies 

• Arranging resources for community 
mobilization. 

• Sustaining the work - keeping us on track



Elements of the Logic Model 

• Understanding upstream and downstream 
strategies. 

• Processes - outcomes and outputs 
• Understanding our capacity for change 



Next Steps:
Action and Implementation 

• Expand stakeholders 
• Definition of our structure 
• Document progress and use feedback 
• Collaboration with public, private and 

community leaders involved in these issues. 
• Further enhancement of the teams skills 
• Identifying additional funding for the initiative



STRATEGIES

• Strategies get you in the door
But execution pays the bills 

(Gordon Eugene)
Remember we are all 

vulnerable (Mayor Dellums)
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