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CADH Health Equity Index©  
Demonstration Phase 

Logic Model  
 

RESOURCES ACTIVITIES OUTPUTS SHORT &  
LONG-TERM OUTCOMES 

IMPACT 

In order to accomplish our 
set of activities we will need 
the following: 

To determine the efficacy of the HEI  we will need 
to accomplish the following activities: 

We expect that once 
accomplished, these activities 
will produce the following 
evidence: 

We expect that if accomplished these 
activities will lead to the following 
changes in 1-3 then 4-6 years: 

We expect that if accomplished these 
activities will lead to the following 
changes in 7/10 years: 

 Solidify relationships among 
key partners.  Endorsement 
from NACCHO, CHF, 
UHCF, Joint Center for 
Political and Economic 
Studies, CADH membership, 
others 

 Steering committee/HEAT 
Principals representing 
community organizations, 
academic/research interests, 
and P.H. 

 Consultant group to oversee 
data collection, data entry, 
analysis 

 Community Involvement 
 Pre tested CADH HEI© 

instrument 
 Protocol for use of CADH 

HEI© 
 Training for LHD staff on 

HEAT & HEI instrument  
 Funding 
 Common understanding and 

agreement of the Mission 
and Goals among: 

 Stakeholders: 
• LHDs 

1.)  Establish Administrative & Organizational Processes 
a) Establish meeting schedules (pilot sites, LHD staff, 

community organization, evaluation team) 
b) Establish an orientation schedule and required list 

of participants 
c) Document participation in introductory sessions, 

summary of outcomes, participant attendance 
d) Document project contacts, referrals, outreach 

conducted, data collected and reports produced, 
communication processes and procedures 
established  

(TOOLS:  Orientation Paper/Administrative Template) 
 

2.) Strengthen Site Capacity  
a) Assess availability of local data needed for Core         

Index 
b) Determine methodology and process for data 

collection (Consultant/CADH) 
c) Provide overview of HEI tool with project  
        Participants 
d)    RFP Site Criteria, Evaluation, Review, Selection 
e) Site identifies partnerships to develop a plan for 

HEI follow-up and sustainability of efforts 
(TOOLS:  RFP) 

 
3.) Provide LHD Training 

a.) Determine timing and sequence of trainings, who 
will participate as trainees and as trainers 

b.) Determine  training content to  address use of HEI 
tool, approach, &/or concepts 

c.) Develop training objectives and curriculum 

1.Valid, pre-tested CADH HEI© 
instrument 
2.LHD acceptance and utilization of 
the HEI 
3. Community engagement models 
for addressing health inequities 
4. Demonstration communities 
5. Trained and engaged key 
stakeholders 
6. Increased ability of community to 
define and clarify the value of health 
indicators 
7. Determine effectiveness of HEI to 
produce changes in awareness levels, 
community practices, and policy  

 Health Departments as Agents for Change: 
Increased  awareness of LHD & social 
service staff about health inequities 

 Change in community members and 
leaders awareness and attitudes about 
health inequities 

 Increased Focus on Root Causes as 
Opposed to Individual Behavior 

 Increased support for residents with health 
problems 

 Increased Platform for Community 
Engagement: Increase  # of residents 
involved in community-based intervention 
activities (policy changes, outreach) 

 Community Action Plan 
 

 Changes in policies that contribute to 
inequities in health  

 Increase political, social and economic 
will to address inequities in policy and 
environmental practices 

 Leverage funding to address 
recommendations and policy 
implementation 

 Establish collaborative partnerships to 
maintain efforts 

 Improved Health Outcomes 
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• CEO’s/leaders 
• Community residents 

 
 
 

 

d.) Develop materials, identify trainer, communicate 
training dates 

e.) Administer pre-test 
f.) Conduct training 
g.) Administer post-test 

 
 
4.) Support Community Stakeholder Outreach 
      a.) Develop core health equity team; identify local P.H. 

providers, community leaders and organizations to be 
contacted  

       b.) Build a Health Equity Coalition 
       c.) Provide Resources and training on policy 

development, advocacy, data collection, community 
mapping, strategic planning 

d.) Determine purpose, content, and format of 
communication (i.e. letter to inform them of project, ppt 
presentation to inform them of project, face-to-face 
meeting) 
e.) Determine what informational resources and 
materials exist and the criteria to deem appropriate for 
use as a supplemental reference  
f.) Obtain copies of selected materials or resources in 
quantities necessary 
g.) Conduct outreach 
h.)Evaluate outreach efforts 

 
5.)  Apply CADH HEI© and Foster Community 
Engagement 
a.) Construct guidelines for data collection procedures 
b.) Arrange for consultant and community liaison 

contracts 
c.) Determine staffing and timelines for data collection 
d.) Conduct training for utilization of assessment tool 
e.)  Utilize HEI tool with  site members, consultants, 

LHD staff 
f.)  Analyze and summarize data 
g.)  Determine content and timing of presentation of 

data to the community 
 
 
 
 

 


