Marlboro County Inter-Agency
Council, Inc.

Place Matters Initiative
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History

* Began meeting in 1989 and chartered in 1991

* Members - any agency, organization, churches, or
individual who is interested in the mission may attend
and/or request membership

« Governance - an executive board elected by the
membership; each agency, or group, has one vote

« Meetings are every 4" Wednesday at the DSS
conference room at 10 am

Inter-Agency Council
Mission
The Council shall function to promote:
« A better understanding of human needs within Marlboro County;
« Effective use and coordination of existing community resources;
« A forum for mutual concerns, enlightenment, and benefits of members;

* And expand existing services and to develop sufficient resources to meet
county wide needs;

* A mechanism for input into human service, planning, development and
implementation.

« The Council shall also function to prevent a duplication of services where
plausible, providing quality services with the minimum expense of time and
money to the County.




COUNCIL ACTIVITIES

Council business

Reports from committees and projects
Resource presenters/Resource sharing
Sharing of announcements, and events

Networking

SUCCESSFUL INITIATIVES

Champion Community Designation
Man-to-Man — Fatherhood Program
Community Development Corporation

More Smiling Faces — Dental program
Initiated Teen Pregnancy Prevention Program

Supported Community in Schools Program

SOCIAL DETERMINANTS

Education — Dropout Rate

Youth are at high risk for school
dropouts, gang involvement, there
is no recreation, lack of positive
reinforcement.

Action — Keep youth involved in
positive activities through
graduation.




Total Males Females
drop out
rate

Marlboro [42.3% |50% 41.3%
County

South 31% 31.8 24.5%
Carolina

SOCIAL DETERMINANTS

Health — Lack of Medical Access

(Elimination of Chronic Disease)
Action - Crisis prevention, ER —
rerouting out of the emergency
room as primary care, access to
care, eliminating barriers
(transportation, bring physicians
to our county, etc...)

Marlboro County Health Data

* The average bill for a self-pay client
discharged from the local hospital with a
diagnosis of diabetes w/o complications was
$13,948 in 2005.

» The annual cost of employee no-shows
ranged from an estimated $60,000 for small
employers to more than $1 million annually for
large companies. Losses were for lost
productivity, fill in staff, dissatisfied customers ,

staff morale. %




ESTABLISHED
INFRASTRUCTURE

* Using our already active health sub-
committee

» Formed a youth initiative sub-committee

Invited groups who were already working
on similar issues to join us.

OTHER ACTIVITIES

* Met individually with Marlboro County State
Representatives to develop support for project

« Hosted the regular local Marlboro Leaders Council
luncheon and presented the initiative to about 90
community leaders.

« Made community aware of project through local news
media

« Distributed a short survey on local resources and needs.

« Beginning to collate the survey results

SUCCESSES

More People to the Table

» Commitment from Newspaper to Publish
our survey on their Web and Publish
Articles

Rural Health Network wrote a $25,000
grant to increase ER case management
Hospital added Psychiatric consult to help
move MH patients from the ER




NEXT STEPS

« Complete the survey results and present back to the
Inter-Agency Council - publish results for feed back

¢ Pinpoint specific issues the sub-committees or parts
of those groups want to target.

« Action plans for each target activity

« Continue to Develop Support — Resousces, Finances,
Partners. 2 2

Marlboro Herald-Advocate
Newspaper January 11, 2007

Inter-Agency Council takes on health initiative
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PARTNERS

35 member groups of the Inter-Agency Council
Marlboro Leaders Council
Marlboro/Chesterfield Rural Health Network
Marlboro Cares

Community Nutrition Network

Palmetto Project — Heart and Soul

USC Youth Empowerment Mentoring project

CDC of Marlboro County / Magic Johnson
Foundation Grant

New library

CHALLENGES

Pinpoint Specific projects That will have an impact on
our determinants and getting Consensus

Funding for projects
Grant Writing Capacity

Changing the Mind set of the Community-Willingness to
change life styles

Connecting People with Resources — transportation,
getting the information out.

WHAT WE NEED IN ORDER TO
SUCCEED

Keeping people engaged over the long haul.

Resources — Best Practices AR
()

Recruitment of trained staff

Sustainability

Technology — Collect and manage outcome data




