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PLACE MATTERS AGENDA At-A-GLANCE
Design Lab 6 ¢ Jackson, Mississippi
October 24 - 26, 2007

MEETING GOALS

arwn

©

Explore innovative approaches to use data in PLACE MATTERS activities including benchmarking
progress toward Team goals and objectives

Further encourage “upstream” approaches

Plan for sustainability of PLACE MATTERS on the county team level

Discuss strategies to communicate PLACE MATTERS activities effectively

Learn about the Delta’s SDOH challenges/progress and how their lessons learned can be applied
to other PLACE MATTERS sites

Identify next steps for implementation of county strategy plans

Engage in teambuilding activities that support the continued development and implementation of
county strategy plans

Convene and network with colleagues participating in PLACE MATTERS counties

Provide a safe place to brainstorm and test new approaches

Share milestones achieved and active progress to address social determinants of health in
participating counties

WEDNESDAY—October 24, 2007 [Day 1]

12:30-2:00p REGISTRATION & LUNCH [Windsor Pre-Function Area]

1:15-1:50p WELCOME & FRAMING THE TOUR [Windsor 111]

1:50-2:00p0 BOARDING & DEPARTURE FOR BUS TOUR [Hotel Lobby]

2:00-5:45p BUSTOUR

5:45-7:15p  Dinner [In Vicksburg]

7:15-8:00p Return To Hotel
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8:30 — 9:00a
9:00 - 9:45a
9:45 - 10:45a
10:45 - 11:00a
11:00 - 12:00p
12:00 - 1:15p
1:15-2:30p
2:30 — 2:40p
2:40 — 3:15p
3:15-3:35p
3:35 — 4:45p
4:45-5:00p
5:00 — 6:00p

6:00 — 7:00p

8:45-9:15a
9:15-9:20a

9:20 - 10:30a

10:30 — 10:45a

THURSDAY—OCTOBER 25, 2007 [Day 2]
CONTINENTAL BREAKFAST & REGISTRATION [Windsor Pre-Function Area]
OPENING PLENARY [Windsor I11]
DATA SESSION [Windsor 111]
BREAK [Windsor Pre-Function Area]
PLENARY: SUCCESS INDICATORS [Windsor I11]
LUNCH [Windsor 1V/V]
BREAKOUT SESSIONS [Windsor I11; Surrey I; Surrey 11; Winston I; Winston 1]
Transition to Plenary Session
DIALOGUE ON SUCCESS [Windsor 111]
BREAK [Windsor Pre-Function Area]
TEAM MEETINGS [Windsor I11; Surrey I; Surrey 11; Winston I; Winston 1]
BREAK
DINNER [Windsor 1V/V]

DESSERT WITH FACILITATORS
[Windsor I11; Surrey I; Surrey 11; Winston I; Winston 11]

FRIDAY—OCTOBER 26, 2007 [Day 3]
BREAKFAST [Windsor 111]
INSTRUCTIONS FOR BREAKOUTS [Windsor 111]

REVIEWING THE PLAN: STRATEGIES TO ADDRESS CHALLENGES
[Windsor 111]

BREAK [Windsor Pre-Function Area]

10:45 - 11:15a SHARING NEXT STEPS [Windsor I11]

11:15-12:15p

LUNCH & CLOSING [Windsor 1V/V]
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